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INTRODUCTION




« OUR HISTORY

FOUNDED IN1996

Logistics Plus, Inc. (LP) is a 21st Century Logistics Company ™ and a
global leader in transportation, warehousing, fulfillment, logistics,
business intelligence, technology, and unique supply chain
solutions. The company was founded in 1996 in Erie, PA by local
entrepreneur, Jim Berlin. Today, the company has over S600M in
global revenues, 1,200 employees, and thousands of customers.

HUMBLE BEGINNINGS

Jim founded Logistics Plus in 1996

with only three employees and a

$120,000 purchase order from our C
first customer, GE Transportation.




THE PLUS IN LOGISTICS

LOGISTICS

The process of planning, implementing and controlling
the efficient, cost-effective flow of raw materials, in-
process inventory, finished goods and related
information from the point of origin to the point of
consumption for the purpose of conforming to
customer requirements.

PLUS

The “plus” in Logistics Plus is doing big things properly,
and the countless little things, that together ensure
complete customer satisfaction and success, including
handling supply chain challenges from start-to-finish,
and by doing what “the other guys” can’t or won’t do.




¢ CONTINUALLY ADAPTING TO CHANGE

1996

Logistics Plus is founded
by Jim Berlin when he
was given a on-year,
three-person purchase
order for $120,000 to
manage inbound
logistics for GE
Transportation (now
Wabtec Corp). Jim won
Jack Welch’s 6-sigma
award in his first year.

GE Transportation

The Logistics Plus team
heroically rallies to
move almost 100,000
pounds of cargo from 6
European countries
onto one of the first
international charter
flights booked into the
U.S. after 9/11 attack.

Logistics Plus acquires
Horizon Logistics, with
offices in Irving, TX,
Lexington, NC, and San
Francisco, CA, adding
additional freight
forwarding and solar
industry talent and
customers to the
company.

The Logistics Plus
Medical division is
formed during COVID-
19 and helps source,
warehouse, and deliver
over 10 million pieces of
PPE to those in need
worldwide. LP named a
best medium-sized
workplace for second
year by Fortune mag.

LPMED*

[SaISTICS"

Logistics Plus is certified
as a Great Place to Work
for a fourth consecutive
year. LP named to Inc.
5000 honor roll as a 7-
time nominee for
outstanding growth. In
August, Logistics Plus
celebrates its 25th
anniversary.

Logistics Plus provides
over $1M in
humanitarian relief aid
to Ukraine. LP acquires
Concord-Trans in July
2022 to expand its
operations in Ukraine.
LP acquires
Netherlands-based Jan
Krediet in June 2023 to
expand its EU
operations.




¢ LOGISTICS PLUS IS EXPERIENCED 1&GISTICS™

WE'RE WELL-RECOGNIZED AND WELL-RESPECTED
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OUR ONLY COMPANY MISSION: GROWTH 1IGISTICS”
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{ WE HAVE GLOBAL SCALE

i mﬂ[ﬂ Over 75,000 TEUs

i managed annually
“ worldwide.

NN N N

- Over 600 thousand parcel, LTL
and truckload shipments
r-B d

® managed annually.

Over 10 million square feet
of global warehouse space.

Over 12 million tons of
airfreight managed
annually worldwide.
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UNION STATION IN ERIE, PENNSYLVANIA 1ZGISTICST

OUR GLOBAL HEAD(]UARTERS SINCE 2004
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« A GREAT WORKPLACE

Inc.Best
Workplaces J:

Logistics Plus has been certified as a Great
Place® to Work the past six years and a top
medium workplace the past two years.
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% Fifty country flags fly on top of our
global headquarters in Erie, PA.

* WE CELEBRATE OUR
GLOBAL DIVERSITY

% Each flag represents the nationality
of one of our employees (we have
more than 50).
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¢ SMARTWAY TRANSPORT TOP PERFORMER 1ZGISTICST

Grams per Mile
SmartWay g/m g/m
Ranking  Fleet Canadian |co2 g/m NOXx  g/m g/mPM
Carrier Fleet Name ~ Mode - Category - Type - SCAC -~ MCN -|/USDO - NSC ~|Rank x|CO2 |.i|Rank| ~ NOx |~ |Rank ¥|g/mF -
1387431 ONTARIO INC O/A SUN TRANSPORTATION SYST Logistics  Truck F SUFB 586040 1582731 157081184 1 150 1 1.25 1 0.0025
. BTX Global Logistics Logistics Mixed F BTXE 461607 2230954 1 150 1 1.25 1 0.0025
I n th e m Ost rece nt ra n kl n gs 0 n th e E PA S m a rtWay Benchmark Trade Solutions Inc. Logistics  Truck F BMKL 224241 1 150 1 1.25 1 0.0025
BlueGrace Logistics LLC Logistics  Truck F BGLF 304386 2222378 1 150 1 1.251 0.0025
. . . Bolloré Logistics USA: Bolloré Logistics USA Logistics  Truck F BLUV 2238463 1 150 1 1.251 0.0025
Tra n S po rt Pa rt n e rS We bS |te Log | St | CS Pl u S ra n ks Champagne Logistics: CPGD Logistics  Truck F CPGD 832990 2430627 1 150 1 1251 0.0025
’ DHL Global Forwarding Logistics  Truck F DMAL 193047 1 150 1 1251 0.0025
. EA Logistics: ELOA Logistics  Truck F ELOA 308894 2923651 1 150 1 1251 0.0025
a m O n g th e to p 42 p a rt n e rS (O ut Of 4 OOO) Wlt h t h e Expeditors International Logistics  Truck F EXDO 16947 2212426 1 150 1 1251 0.0025
V4 Express Transport America Logistics Logistics  Truck F EXTO 838690 1201791 1 150 1 1.251 0.0025
. o . FedEx Supply Chain: Managed Transportation Logistics Mixed F FXYC 153564 2211853 1 150 1 1251 0.0025
| Owe st COZ e m I SS I O n S pe r m I I e Flat World Supply Chain Logistics  Truck F FWSH 611294 2239775 1 150 1 1251 0.0025
. FreightPlus: FreightPlus Logistics  Truck F ANIC 260569 2215994 1 150 1 1.251 0.0025
GEODIS: 30284112 Logistics Mixed P GEOT 151786 786342 1 150 1 1.251 0.0025
GHC Services, Inc. Logistics  Truck F GHAT 692682 2245357 1 150 1 1.25 1 0.0025
Geodis Transportation Solutions, LLC Logistics  Truck F GTSA 1038258 3282985 1 150 1 1.25 1 0.0025
Harte Hanks Logistics: Harte Hanks Logistics Logistics  Truck F HHKT 163536 317384 1 150 1 1251 0.0025
Hub Group: Logistics Logistics  Truck F UYSN 179407 1 150 1 1.251 0.0025
ICAT Logistics, Inc Logistics Mixed F ICAO 468137 2231305 1 150 1 1.25 1 0.0025
— Innovative Logistics Services Inv Logistics  Truck F INNL 298772 2222089 1 150 1 1.251 0.0025
—y ~ Integrated Merchandising Solutions Logistics  Mixed F IGIF 847943 2480593 1 150 1 1251 0.0025
\ LI Group Logistics  Truck F LIAG 1 150 1 1251 0.0025
t ® Logistics Plus, Inc. Logistics  Truck P LGPL 351651 1 150 1 1251 0.0025
\ NVC Logistics Group Logistics  Truck F NVCP 207505 183892 1 150 1 1.251 0.0025
m a r a PNG Worldwide, LLC Logistics Mixed F PNGW 653140 2242713 1 1501 12571 0.0025
Pandion, Inc Logistics  Truck F PNDB 3735986 1 1501 12571 0.0025
Tra n S O r t P a r t n e r PartnerShip LLC Logistics  Truck F pLPp 247841 2215486 1 1501 12571 0.0025
p Performance Team LLC Logistics Mixed P PFYM 713106 516243 1 1501 1.251 0.0025
. . X Priorityl Inc: Truckload Logistics  Truck F POIP 312916 2222837 1 1501 1251 0.0025
Gettin 9 There With Cleaner Air Rebel Logistics Logistics  Truck F DFLH 2846307 1 15071 12571 0.0025
Scan Global Logistics: TransGroup Express LLC Logistics  Truck F TGQB 265921 2216245 1 150 1 1.251 0.0025
Seko Logistics: Seko Logistics Logistics  Mixed 3 SEKW 488602 1 1501 1.2571 0.0025
Straitline Transportation Systems Inc. Logistics  Truck F SLNT 12345678 1 1501 1251 0.0025
Technical Transportation, Inc. Logistics  Truck F TLar 03195 1 1501 1251 0.0025
Technicolor Global Logistics LLC: TGLQ. Logistics Mixed F TeLQ 786074 2308219 1 1501 1251 0.0025
Time Logistics, Inc.: TLI Logistics  Truck P TQGl 411205 2228000 1 1501 12571 0.0025
UPS Supply Chain Solutions: Logistics and Distribution Logistics  Mixed F UPSF 1 1501 1.2571 0.0025
VASCOR Brokerage Logistics  Truck P VBLD 872727 2520494 1 1501 1251 0.0025
Venture Connect, LLC dba TransCorr National Logistics, L' Logistics  Truck F TAHE, TRC'508966 '2233420 '1 150 '1 1.25 '1 0.0025
World Fulfillment, LLC Logistics Mixed F WLDL,WFL308528 2222614 1 1501 12571 0.0025
XPO Global Forwarding, Inc. Logistics Mixed F XPGF 510967 2233524 1 1501 1.251 0.0025
eShipping Logistics  Truck F ESHI 54652 2235559 1 1501 12571 0.0025




CHALLENGES

SOLVING YOUR CHALLENGES IS WHAT WE DO.




* FROM SIMPLE TO THE MOST COMPLEX [SRQISTICS”

Scope of |&G|ISNICS Services
1

Supply Chain
Complexity Less Complex More Complex
Depth of
Engagement

sag Strategic

Managed
. Planned .
Transactional

:rvl:?fesd (Ex.) Open Marketplaces Contract Carrier 4PL / Extension of Order / Inventory /

9 ) / 3PL Logistics Dept. Supplier Management;

Sourcing & Procurement



¢ FROM TRANSACTIONAL TO STRATEGIC

LTL or FTL Transportation
Freight Forwarding
Customs Clearance
Project Cargo Services

Example Goal: Get the freight moved

PLANNED

% Annual Transportation Rate
Agreements & Contracts

% Global Compliance and
Licensing

Example Goal: Automate decision
making & remain fully compliant

MANAGED
4

Onsite Logistics Support (4PL)
Warehousing & Fulfillment
FPA Services

Business Intelligence

Freight Bill Auditing
Inventory Control

Example Goal: Gain global visibility &
control tower capabilities

[SaISTICS"

Custom Technology Solutions
Financing

PO Management

Supplier Management
Furniture, Fixtures &
Equipment Logistics

Example Goal: Virtualize the business



« PROVEN TRACK RECORD OF SUCCESS I&GISTICST

FROM STARTUPS T0 THE WORLD'S MOST ADMIRED COMPANIES

CORPORATION go’&!r.x?f

ABlnBie\f; GO g|€ @ Wabtec KARCHER Q

@Ewr @uckie  Wework. LorD QWS @

NORTHROP GE Aviation
@ SRUMMAN | gt memsen
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| ) GE Healthcare = m m A O
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¢ THE LOGISTICS PLUS NETWORK 15QISTICS™

INTERNATIONAL 4PL SOLUTIONS
- - COVERING YOUR SUPPLY CHAIN
2] +* 2 +° 2 +
Ll\ﬁhﬁl%.[!gs Lﬁﬁ[‘?ﬂ\gs Lfg'yscl[]lg? % We are LARGE and COMPREHENSIVE
Solutions enough to satisfy any link in your North

Transportation

SNTL

National Truckload
Dedicated Fleet

Freight Forwarding

[&GISTICS

Custom Broker
Solutions

[&QISTICS"

LINGUISTIC SOLUTIONS
Global Linguistics

4PL and Dedicated
Logistics Programs

A1 .
>~ CanadianSolar

ﬁucklﬁ INDU;‘?’;IOUS
LORD HERO=

\.

E:T-N =N\

Crouse-Hinds series DENALI

&

American or Global supply chain ...

Project Cargo & % But we are still FLAT, NIMBLE and
Global Operations ©) wabtec @l RESPONSIVE to your specific logistics
Warehousing & . +3_-<. GEAviation G ! Cha“enges-
Fulfillment Solutions L@G'S.“CS KARCHER o g e

No matter how large or how small, your
business is IMPORTANT to us.


http://www.canadiansolar.com/
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[1]].1
SUPPLY CHAIN
MANAGEMENT

3.5PL and 4PL, Freight Forwarding,

Technology & Project Cargo,
Total Supply Chain Customs &

Management LTL, Truckload & Compliance

Parcel Transportation
Management

Warehousing,
Fulfillment &
Installations

Ground

Air
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WE COVER EVERY LINK IN THE SUPPLY CHAIN

\ 3.5PL™, 4PL, Supply Chain
/ & Technology Solutions

3.5PL™ 4PL, Supply Chain & Tech. Solutions
4PL & Supply Chain Consulting

Dedicated On-Site Resources

Global Sourcing & Procurement

FAS™ Freight Audit & Payment Solutions

Shippers’ Interest Cargo Insurance
Linguistics & Translation Services

Global Supply Chain Control Towers
MyLogisticsPlus™ Global Dashboards & B
Industry-Specific Solutions:

Alcohol & Spirits

Aerospace, Aviation & Defense
Automotive

Chemicals & Refining

Consumer Products

Cyber School & Education

FF&E Logistics

Financial Services & Data Centers
Government & Military

IT Infrastructure

Manufacturing

Motorsports, Yacht & Commercial Craft
Oil & Gas

Pharma & Healthcare

Retail & Distribution

Solar & Renewable Energy

-
>/

N

North American

Standard Less-Than-Truckload (LTL)
Volume, Guaranteed & Expedited
Trade Shows & Events

Dry Van, Flat Bed & Refrigerated
Truckload

Expedited & Exclusive Use
Cross-Border U.S. / Canada / Mexico
Parcel & Small Package

Rail & Intermodal

b H H b

Domestic Air & Ocean
Freight Audit & Payment
Freight Claims Management

eShipPlus™ & MylLogisticsPlus™
Transportation

S b P B H B P

L i

Management System (TMS)

MyFreightTrends™ Dashboards &
Analytics

L i

~£B /) Forwarding & Global Logistics

\.

) Transportation Management

/

S b D P HH D EE

L i

LH

International Freight

d

Import & Export Services

Air Freight Forwarding & Air Charters
Ocean Freight Forwarding (FCL & LCL)
Hand Carry Services

Break Bulk & Heavy-Lift Project Cargo
Over Dimensional, Oversized & O0G
Customs Clearance & Trade Compliance
Licensed Customs Brokerage

Remote Location Filing (RLF)
Compliance Consulting & Training

Free Trade Agreement Compliance &
Audits

Importer of Record (IOR) & Exporter of
Record (EOR)

Amazon International Shipping
eWorldPlus™ & MylLogisticsPlus™
Cargo Management Tools

S H S o DB H D

[SaISTICS"

\ Warehousing, Fulfillment
/ & Installations

Inbound & Outbound Turnkey Process
Inventory Management

Pick, Pack & Ship

Order Entry & Reporting

Call Center & Returns Management
Amazon Prep & Storage

FBA & FBM Services

Final Mile Deliveries & Installations
Multiple Bonded Warehouses in U.S.
Warehouse Management Systems (WMS)

+ LP managed warehouses across North
America comprising over 8M square
feet

4+ Over a half dozen warehouses across
Europe and Asia comprising an
additional 2M+ square feet

+ Additional virtual warehouses
wherever they are needed



[SaISTICS"
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WE CUSTOMIZE THE RIGHT MIX OF SOLUTIONS
5 @

-~ 2 ==
‘.\ 111
(&3 € =
_ v _ ) International Ocean LN ) _
Freight Bill Audit International Air Freight Freight FPA Services Import & Export Customs Broker Solutions
[ |
[ [ |
LTL Freight Client D F P Linguistics
—s
1) /- aal
Truckload Freight Client E H Client F : Y
Technology
lz_ll cneD I
M - .
Furniture, Fixtures &
Equipment Logistics
PO Management
°
QO PN S
"ﬂ n D e =@ ‘9’ d N
Inventory Management Warehousing & i ; =
y 9 Distribution 4PL Solutions Finance Business Intelligence

Pick, Pack and
Ship Fulfillment
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TECHNOLOGY
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CargoWiseOne

Our integrated global logistics and back office
platform for freight forwarding, customs
clearance, warehousing (WMS), and more.

g
rtranstream

Our integrated global multi-carrier
omni-channel high-speed
shipping platform for e-
commerce, drop shipping,
fulfillment and more.

platform tha

and an

Qlik@

Qlik is a 11-year Gartner
Magic Quadrant Leader

business intelligence (BI)

¢ WE PROVIDE WORLD-CLASS TECHNOLOGY

& mylogisticsplus-

MyLogisticsPlus™ is our custom-built portal, personalized to meet our clients’ specific integration,
data processing, process flow, visualization, analytics and reporting requirements.

& eworldplus-

Our CargoWise One-integrated client portal for
real-time global shipment quoting, cargo tracking,
warehousing, and more.

PartnerLinQ

Our B2B data interchange
solution for easy integration
with EDI and non-EDI
partners, ERP Systems and
eCommerce platforms.

t powers our

alytics.

™
<, VeraCore

Our E-commerce Fulfillment
Suite: OMS+WMS, robust API
connectivity and plug & play
integration with all major
shopping carts and

[SaISTICS"

& eshipplus-

Our proprietary North American transportation
management system (TMS) designed to be extremely
flexible and user-friendly for quoting, tracking,
booking, and more.

O FF&Eplus

A fully customized, turnkey
management system for
Furniture, Fixtures &
Equipment (FF&E)
customers.

marketplaces.




+ & mylogisticsplus: [&aISTICS”

The MyLogisticsPlus portal can be customized and scaled

to each individual client’s needs.

Single or multi-modal capabilities,
including parcel, LTL, truckload, and
international freight forwarding.

Dashboard reports to more deeply
analyze trends & results or to ‘drill-
down’ into detailed data.

=



¢ BUSINESS INTELLIGENCE SOLUTIONS [SaQISTICS™

Total Shipments Total Inbound Shipments Total Outbound Shipments Bie = Next Exatit Bt

Logistics Plus offers a full suite of user-friendly Bl 5,314 4,158 1,156 Black - Sancard
tools that are reflective of specific customer

requirements.

otal Shipments by Lane Total Shipments by Destination Cou
ed dots Indicate Oripns. Blue dols indicate Destination

Our custom analytic solutions cater to the exact
specifications and requirements of our clients rather
than having a standard “out of the box” solution.

Origins | Destinations

Ongin Name 2 Ongin City Q Ongin Country Q  Destnation Name Q Destnaton City
Totals
SUPPLIERS
SUPPLIERS

By using predictive analytics, we help businesses
budget and plan by utilizing existing data to forecast
and anticipate future events.

KACHSIUNG
SICHUAN
GUIZHOU
ESKISEHIR

SUPPLIERS3
SUPPLIERS0

SUPPLIER23
SUPPLIERST

Our custom reporting abilities begin with raw data T =

and end with digestible, useful information to help
our clients to find savings opportunities.

XIAN

CHANGWON-SI, GYEONGSANGNAM-DO




CONTROL TOWER CAPABILITIES [&alISTICS"

Total Inteand Shipments Teeal Outbound Shipments 5t Percentile of Complesed Shipy

By tracking milestones and the progress of each shipment, we
are able to identify specific pain points in a supply chain.

Logistics Plus captures data points regarding the
physical movement of shipments across the globe.
Our control tower capabilities find the root cause of " losal
supply chain disruptions so our clients can readjust d “ove
their expectations or change their processes in a

specific country.

|

Management
Team
L }

Logistics Plus
Operational Support

Local Local
Warehouse Transportation ‘n:":lll:::)n
f] Operations Providers
m ‘ m el | iefer m ’

By offering the flexibility of tracking one unique
shipment, or analyzing multiple shipments on an
aggregate level, our control tower capabilities

allow our customers to gain a better perspective
s on all shipment activities.




4PL CONTROL TOWERS SUPPORT VISIBILITY 15QISTICST

@ ' PROGRAM Goal Setting & Enablement

aid o .« L.
Engagement Director LEVEL g mylog IStICSpI US""

l l in || alilin
= ..e
@ @ PROJECT —
0 0 LEVEL Resource Business Cost & Performance Reporting & Business
Project Managers Management Allocation Management Intelligence
1T ==
ddb 4 4 O LEVEL N , . -
gineering & Scheduling Tracking Billing

SC Engineers / Functional Analysts Planning






¢ SUMMARY [SQISTICS™

+ We are the logistics company that says “yes” to
any logistics or supply chain challenge.

. e ¥ ESSENW

+ We are large enough to cover every link in your ™) i

supply chain, but flat and responsive to your RS
needs.

+ We put the “plus” in logistics by doing the
countless things that ensure your satisfaction and
success.

+ We have passion for excellence in all that we do.




« HOW WE CAN HELP

10.

We manage your logistics so you can focus on your core business.

We have been in business since 1996, and our teams have a wide variety of skills across
many disciplines — we can do anything needed across your entire supply chain.

Our teams can integrate with your company in various ways, from full-time onsite
resources to offsite logistics management of multiple locations.

We manage inbound and outbound domestic freight and international cargo across all
modes of transportation.

Using technology, business intelligence, and global control towers, we connect all the
links in your supply chain, from vendors to customers, to provide end-to-end shipment
visibility. From international sourcing to warehousing inventory to final delivery, you see
it all.

We're small enough to be agile and responsive to your needs yet large enough to have a
network of solutions that span your entire supply chain. We call this the 'Goldilocks
Zone,' and your business will always be important to us.

Our services are customized to your requirements, so you always get exactly what you
want and need. And because we're nimble, you won't be waiting on us.

We have offices and warehouses in over 50 countries worldwide, and we have valued
partners in most other countries — we are a global solutions company.

Our professionals are available to you 24/7/365 — after all, this is still very much a people

business.
With our trademark passion for excellence, we are the company that puts the +in
logistics by solving problems and taking away your headaches!

[S=GISTICS

Logistics Plus® is a 21st Century Logistics
Company™ and leading worldwide provider of
transportation, warehousing, fulfillment,
global logistics, business intelligence,
technology, and supply chain solutions.

With a Passion for Excellence™, our global
employees put the plus’

—
— ©
v O

in logistics by doing

the big things properly,

plus the countless little
things, that ensure complete
customer satisfaction and success.

logisticsplus.com | contactus@logisticsplus.com

®




The world
S A keeps changing.
e & , " 3 Whenever change happens.

[22GISTICS

PASSION FOR EXCELLENCE

Whatever it is.
Logistics Plus® delivers.

PASSION FOR EXCELLENCE

Nuwgate Global Changes
and Ascend to New Heights!

e
(sworrinmey )

1
'y
. ' Watch our video at:
MOy logisticsplus.com/change
. . contact@logisticsplus.com
Al
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PASSION FOR EXCELLENCE

THANK YOU!

logisticsplus.com/testimonials

© 2024 Logistics Plus Inc. All rights reserved.
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